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Executive Summary
ResNet is an intelligent sales terminal that was to be installed to upgrade the reservation system with some unique features to increase the competitive advantage of Northwest Airlines. It was scheduled to be installed in reservation sales offices in the new Chisholm WorldPerks office, and in the Sales Action Center. The 5-year NPV of the project was $37.7 M (Table 12-3). The purpose of ResNet was to help NWA to upgrade their reservation system with unique features to increase their competitive advantage and profit. The managers divided the project into three phases to minimize the risk; ResNet Beta project, ResNet 1995 and ResNet 1996 (Table 12-2). Fay and Peeter had a clear vision of the business needs and product requirements with exclusive goals in a specific time frame. They needed to finish the first step to ensure funding for the next steps. Fay had a clear vision to "focus on sales not just service"; to emphasis the extent of prosperity this technology will provide, Peeter started working on the prototype, which is the ResNet Beta project.
Projects outputs 
Any project contains the five project process groups, initiation, planning, execution, controlling and closing. Each process has its own output. In initiation process, the most important task is to create project charter and identify the stakeholders including the project manager. It clearly defines the scope and objectives of the project as well as the constraints and assumption, which may face during the project processes. ResNet effectively determined these outputs including project charter, project manager identified constraints and assumption (Table 12-1). 
One of the most important factors in success of a project is good planning. The project manager should be realistic when he sets the plans. Unlike initiation phase, which is only, considers scope process for outputs, planning contains all knowledge areas. Project plan, work breakdown structure, project schedule, cost estimates, and project organizational chart are all involved in ResNet case study (Table 13-1). 
Execution process should take a considerable amount of time, this the phase where the implementation of the planned events will take place. ResNet project execution outputs involve work results, change requests, quality improvement, and various procurement items such as contracts (Table 14-1).
 There are seven processes in controlling phase, integrated change control project plan, scope verification formal acceptance and scope change control, schedule control, cost control, quality control, performance reporting, risk monitoring and control. Outputs of each process mentioned in Table 15-1.
Closing is the last phase in all projects. ResNet closing projects include two processes. First is administration closure, secondly is contract close-out. Usually, the aim of this phase is to reach user acceptance and conclude the project (Table 16-1).
Detailed explanations on the quality of Peeter Kivestu and how effective he was.
In my opinion, i believe that Peeter was an effective project manager. He led many other projects in the past, which makes him well qualified. Peeter strongly believes in the significance of having clear goals, making the work exciting, as well as sticking to the schedule. In addition, he is passionate about the project and tried to communicate the fact that even if the project was large it can still be effective and successful. Peeter worked well with other senior specialists in the company and they worked together to motivate the ResNet project team. 
The main characteristics of Peeter Kivestu that made him a successful project manager are as following; Peeter believed that it is in the human nature to want to achieve, but in order for that to happen goals must be clear. He was well known for having long meetings to discuss the project goals, and he always wanted everything to be clear to every member of the team at the end of each meeting. He likes to give small talks and motivate team members to think and innovate all the time. Everyone new Peeter’s fun approach to work but they also knew that he would not shift milestone dates, that helped the team focused to delivering on time. Peeter not only wanted to finish according to the time line but also measure the impact of the system by having team members attain process reengineering of the current reservation system; engineers asked the users “Did the new system increase the sales conversion percentage? Did the new system decrease call handle time?” He believes that it is important that beginnings of projects are strong. Peeter made sure that many aspects of ResNet got off to a good start. An example would be, the ResNet team made special plans for each project beginning meeting and office installation. They planned special themes for each event to make them fun and memorable, so it can be well remembered. They also tried to use humor to improve the project.
One of the major failures of Peeter and his team is the estimation of a net present value of $37.7 million for the project, based on a five-year system life cycle and an 11.5 percent discount rate. The NWA financial committee approved the project but forced the team to divide the project into three phases, to minimize the financial and operational risks.
